
Pastor Search 2019 – Frequently Asked Questions 

 

In February of 2019, Gateway Church assigned to the Pastor Nominating Committee (PNC) the 

responsibility of identifying, and recommending the hire of, a new senior pastor.  The PNC has been 

working steadily toward that end since March, recognizing continually the need for abject dependence 

on the sovereign work of God to accomplish this task.  Here are answers to some common questions 

regarding the pastor search process: 

 

When will we have a new pastor? 

The Pastor Nominating Committee has set an aggressive schedule for the pastor search.  The aspiration 

is to have a candidate in a matter of months, not years.  However, ultimately, we as a church are 

submitted to the perfect timing of the sovereign God we worship.  If we attempt to run ahead of His 

timeline, we cannot expect to experience His blessing. 

 

Why will it take several months at least to find the next head pastor? 

There are four phases to the pastor search process: 

1. Pre-Search:  PNC member role assignments, strategy and timeline development, congregational 

survey, compilation of church information resources, development of ideal pastor profile and 

finalization of job description 

2. Search:  Advertising the opening, application processing, sample sermon review 

3. Interview:  Several rounds of phone and in-person interviews with top candidates 

4. Post-Interview:  Background and reference checks, hiring process, moving and welcoming the 

new pastor into the Gateway family 

There is a mountain of work to be done in each of these phases.  Please pray for God’s hand to be doing 

the heavy lifting, and when opportunities – like the congregational survey – are presented, your timely 

participation will move us along as quickly as possible. 

 

What can I do to help? 

Five things: 

1. PRAY.  Join one of the myriad weekly prayer meetings, participate in the monthly vigils, and feel 

free to swing by the prayer room (southwest corner of the upper building).  As we in faith 

relinquish control to the Creator of everything, our loving Father, we can be confident that the 

results will be supernaturally good.  Please don’t hesitate to contact Claire Miller, PNC Prayer 

Coordinator, for more information. 

2. Please be patient.  As a congregation we have sometimes had experiences similar to the 

Israelites as they pushed forward their attack on the city of Ai (see Joshua 7).  We simply must 

not get ahead of God’s perfect plan, because He knows things we do not.  The PNC is firmly 



committed to waiting for God’s timing, and then not a moment more.  This is a perfect 

opportunity for our church to trust in the Lord with all our hearts, leaning not on our own 

understanding (Proverbs 3:5). 

3. Participate in a timely manner.  When opportunities present themselves to join in the pastor 

search process (in the congregational survey, for example), please do your part as soon as 

you’re able.  It’s very possible that the more faithful we are in prayer and timely participation, 

the less patience will be required of us. 

4. Honor the confidential nature of PNC proceedings.  The PNC is committed to open, frequent, 

and honest communication as far as is possible.  Minutes of the meetings will be publicly 

available, and written and public updates will come on a regular basis.  But some things must 

remain confidential within the PNC while the search is underway.  Please do not seek an inside 

scoop or attempt to exert improper influence on the process. 

5. Don’t wait for a new pastor to fix everything.  We will be calling a shepherd whose primary job 

will be to equip the saints (that’s all of us) for works of ministry (Ephesians 4:11-13).  Our 

ministry to the community does not need to sit on the shelf while we wait.  Nor does the work 

of recognizing, confessing, and addressing our shortcomings as a family.  If we place onto a 

human being the expectation of making everything right, the result will be woeful, and it won’t 

be the new pastor’s fault.  Let’s make sure what’s waiting for our new shepherd is a church body 

that – while not perfect – is already being formed more and more into the image of Christ, 

through our trust in God’s grace and our obedience to Scripture and His Spirit’s leading. 

 

Have other questions? 

Please don’t hesitate to reach out to the PNC: 

Jim Schwinof, Chair 

Valerie Kendrick, Organizational Coordinator 

Willie Riese, Communications Coordinator 

Claire Miller, Prayer Coordinator 

Greg Johnson, Correspondence Coordinator 

Pastor Don Harris, Research/Recruiting Coordinator 

Bob Wolfe, Hospitality Coordinator 

Stan Hinatsu, Transition Team Coordinator 


